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OUR SERVICES & THE UKNZCBS envision
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The launch of Version 1 of the UK Net-Zero Carbon Buildings Standard (UKNZCBS)
marks a defining moment for our industry. For the first time, the UK market has a
single, science-aligned framework that clearly defines what "net zero carbon" means
for buildings — from embodied to operational carbon — and, critically, how in-use

performance must be evidenced and verified.

Having spent 2 years as a member of the Technical Steering Group that developed the

UKNZCBS, and leading the Verification and Communication workstreams within it, |

have seen first-hand the technical rigour and industry collaboration that has shaped it.
It has been developed not as a badge of intent, but as a measurable, independently Sam Wallis
verifiable benchmark designed to drive real emission reductions in the UK's built Director — Net-Zero

environment. In an environment of increasing regulatory pressure and scrutiny of
Technical Steering Group Member

green claims, that credibility matters. UKNZCBS

At Envision, the principles embedded within the Standard closely mirror our core
proposition: end-to-end sustainability support for real estate projects. We work with Our Net-Zero Team
clients from initial strategy and target setting, through planning, into detailed design
and procurement, construction-stage monitoring, to in-use monitoring and

verification. The Standard reinforces what we have always advocated — that

¢

sustainability is not achieved through a single assessment at the end, but through
. . . . . Ciaran Dorrity Joshil Hirani
structured decision-making at every stage of a project lifecycle, with a measurable and Director - Energy & MEP Associate - Energy

verifiable improvement in performance.

Our services are fully aligned to support projects formally pursuing UKNZCBS

compliance. However, they are equally valuable for clients who are not seeking Jake Broad Wil Bury

. . . . . . . . Senior Ce Itant - LCA i -
certification but still require robust, defensible decarbonisation strategies. Whether entor tonsuttan senior Consultant - LCA

drawing on the Standard for energy and carbon target setting, whole-life carbon and

energy modelling, robust carbon tenders, or verifying performance, we help embed its

&

technical disciplines into live projects — ensuring ambition translates into deliverable

outcomes. Phoebe Charnley Finlay Keyte
Senior Consultant - LCA Senior Consultant - Energy

Version 1 signals a transition toward performance-led development. At Envision, we

want to ensure our clients are prepared for that shift — equipped with technically

o

rigorous, commercially pragmatic pathways that carry from strategy through planning,

Yahia Kheder William Newall

design, delivery and completion, and stand up to future regulatory and market Senior Consultant - Energy Sonior Consultant - LA

scrutiny.

Envision’s dedicated Net Zero team is ready to deliver—this document sets out how

e

we support your jOU rney.
Monisha Selvaraju Hayden Shipp
Senior Consultant - Energy Senior Consultant - MEP
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NET-ZERO CARBON PROJECT JOURNEY

Our end-to-end service framework — aligned to the UKNZCBS project lifecycle.

EARLY STAGE PLANNING MODELLING

Net-Zero Carbon Co-
Ordinator

We act as NZCC (as defined by the
UKNZCBS) throughout a project's duration
— integrating performance targets,
undertaking feasibility = studies and
ensuring design teams deliver

requirements under their discipline.

Planning Stage Integration

As experts in delivering sustainability and
energy strategies through the planning
process, we integrate net-zero targets and
technical design requirements into a

coherent, robust planning strategy.

This approach aligns client and funding
ambitions with local policy and planning
constraints, ensuring proposals are both
policy-compliant and commercially

deliverable.

envision

RIBA 0-3 Predictive Modelling

We undertake early-stage Whole-Life
Carbon Assessment and TM54 modelling
to predict early-stage performance and
inform the Net-Zero Strategy.

We integrate with deign teams to develop
viable and feasible design options to meet
Net-Zero targets.

DESIGN PROCUREMENT CONSTRUCTION

MEPH to RIBA Stage 2+

Our experienced team delivers MEPH
design strategies that support planning
and early-stage Net-Zero strategies with

precision and compliance.

We integrate energy, carbon, and building
services considerations from the outset to
ensure designs are robust, deliverable,
and aligned with wider sustainability

objectives.

Contract and Tender

The best strategies can fail at the tender
stage if requirements are unclear or
poorly defined. We develop robust, clear
and defensible Net-Zero Employer’s
Requirements and supporting contract
clauses, translating strategic objectives

into precise, deliverable obligations.

This ensures main contractors understand
expectations, price risk appropriately, and
are contractually equipped to deliver

against client net-zero targets.

Construction Monitoring

We are trusted sustainability partners for
some of the UK’s largest contractors. We
understand the key role contractors and
their supply chains play in delivering Net-
Zero strategies.

We update Whole Life Carbon & TM54 to
accurately reflect contractor proposals
and work with their supply chains for
accurate data and further reduction

opportunities

COMPLETION VERIFICATION

Practical Completion

We ensure robust As-Built Whole Life
Carbon Assessments and Energy
Modelling in line with industry best
practice, aligning with the PC-On-Track
requirements of the UKNZCBS.
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In-Use Monitoring

We develop soft landings frameworks to
ensure in-use performance matches
prediction. We work with building owners
and facility managers to optimise in-use

performance.

For existing buildings, we utilise our
bespoke Energy Investment Audit to
survey, evaluate, model and advise on
costed energy improvements to meet in-

use energy targets.

3rd Party Verifier Services

Robust net-zero verification relies on high-
quality data and a strong evidence base.
Having helped develop the Standard’s
verification methodology, we are well
placed to support verification at project

completion.

Where we have previously been involved
in a project and cannot act as verifier due
to conflicts of interest, we work with
trusted independent partners to deliver

robust, compliant verification.




CASE STUDY envision
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UKNZCBS ALIGNED PROJECT

Oasis, Southside

472 48.4 2027

kgCO,e/m? Upfront Carbon Target Energy Use Intensity (kWh/m?) Year of Completion

Envision Services Provided

[ Net-Zero Co-Ordination J [ WLC Assessment ] [ TM54 Modelling ]

[ Contract Support J [ Construction Monitoring ]

Envision was appointed by Heim Global Investors to deliver a net zero strategy for Oasis Southside, a 456-unit residential scheme in
Birmingham. The scope integrated TM54 energy modelling, whole life carbon assessment, and renewable feasibility to define a
data-led pathway to net zero.

Early-stage analysis identified key embodied carbon drivers (~472 kgCO,e/m? upfront), enabling targeted reductions through
structural optimisation and material specification.

Operational modelling established a ~48.4 kWh/m?/yr baseline, with >15% reduction potential and further savings through PV and
battery integration.

This integrated approach enabled informed decisions and positioned the development for credible net zero delivery.

|
By integrating operational energy modelling, whole life carbon assessment and renewable feasibility from
the outset, we were able to give the client a clear, data-driven pathway to net zero. This allowed the
design team to make informed decisions early, balancing carbon reduction with cost and deliverability, and
ultimately de-risking the project against future net zero requirements.”

— Simon Rainsford, Project Manager, Envision
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Sustainable Real Estate. We Get it.

Get in touch

WWW.envisioneco.com
contact@envisioneco.com

London: 8-9 Stephen Mews, Fitzrovia, W1T 1AF - +44 020 7486 0680

Oxford: 106-108 Cowley Road, OX4 1JE - +44 018 6559 8698
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